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“Great changes in the legal market: a movement towards the commoditization of legal services; a shift toward
‘decomposing’ legal work into its constituent tasks and sourcing each in the most efficient way; a related
increase in the out-sourcing of legal work; the emergence of new forms of legal business; a rapid increase in
the impact of various disruptive information technologies; and much more besides.”

Richard Susskind
The End of Lawyers?
Oxford University Press, Oxford, UK, 2010

Thursday October 20, 2011 P ROG RAM M E

13.00-18.00 Eurojuris International Board Meeting (Members only)

18.00-19.00 Informal Eurojuris speed dating at the hotel bar (Open to all)

20.00 Early birds' Networking Dinner — Tapas Dinner at Piscolabis (Dress Code: Casual)
20.00 Jurismus dinner (Lawyers under 40). Meet in the lobby!

Friday October 21, 2011

9.00-13.00 International Business Group Meeting (only for registered IBG members)
Ibero-Francophone Group Meeting
Law Firm’s management & Quality Group Meeting
Energy & Environment Group Meeting

9.00-13.00 General Assembly (National Presidents & Board Members only)
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Congress Start off:

14.00 Welcome by the facilitator John Thomas

14.05 Introduction & report by Hans Jonkhout, President of Eurojuris International

14.15 Eurojuris : The management report by Diane Tries, Secretary General of Eurojuris International
14.25 Report on the Jurismus network by Tim Becker, President of Jurismus International

14.30 Pablo Van Klinken “Sharing knowledge or selling knowledge?”

“Our founding vision was for an easy-to-use, online service that helped people create their own
legal documents. The result is LegalZoom, the nation’s leading online legal document service. From
the beginning, our mission was to set new standards for convenience and service in an industry not
typically known for great customer care. We believe it should be easy for anyone to take care of
common legal matters. For us, the goal is not simply to provide a smart, cost-effective
alternative—it’s to make sure everyone gets the legal protection they need. For us, putting the law
within reach of millions of people is more than just a novel idea—it’s the founding principle.”

L " source: www.legalzoom.com/about-us
Pablo Van Klinken g

16.00-16.15  Coffee Break
16.15 Fergus O’Connell:“project management for Lawyers”

“The necessary expertise on project management, which is involved with legal work can best be
outsourced. Most law firms or advocates have no knowledge, needed in the field of project man-
agement and they can better occupy themselves with matters that create added value. 99% of the
advocates have no idea what project management really is. Law faculties within Universities
should provide students with courses on project management.”

source: Advocatenblad, March 2010

. : Bi-weekly magazine of the Dutch Bar Association
Fergus O'Connel

18.00 Conclusions by the facilitator, John Thomas

End of the Academic Sessions

19.30 Eurojuris Business Fair & National Stands followed by standing buffet dinner in the hotel
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Saturday October 22,2011

10.00 - 13.00 Walking Tour-Gothic center (partner’s programme)

9.30 Practice Groups’Meetings

11.00-11.15 Coffee Break

13.30 End of some Practice Group’s meetings

13.30-14.30 Lunch

16.00 End of all Practice Groups’ meetings

16.00 Practice Groups' Chairs’' Debriefing

16.30 - 18.00 Eurojuris Football tournament & ELLA meeting ( Eurojuris Ladies Lawyers )
20.00 Departure by bus for the El Xalet Restaurant (http://www.gruptravi.com)

Dinner & Eurojuris Awards Ceremony - (Dress Code: Business Suit)
Breaking up the event party

Sunday October 23, 2011

10.00-13.30 Half day excursion Gaudi Tour by bus

THE HOTEL

The Eurostars Grand Marina Hotel, created
and planned for its guests to enjoy the maxi-
mum luxury and feel that all the Mediterra-
nean gyrates around you.

The hotel provides great and small pleas-
ures for a delightful, unforgettable stay:
with vistas of the city and the port, fully
equipped gym with all types of apparatus,
sauna, jacuzzi, hydro-massage bath, ...

B e More info: www.grandmarinahotel.com
Moll de Barcelona, 08039 Barcelona - Tel: +34 932 959 908
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